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care providers to better serve immigrants. Topics for analysis may include best practices for providing 
care to uninsured immigrants and implications of changing federal regulations such as the Affordable 
Care Act.

 
G. Civic engagement

Immigrants contribute to Chicago not only through the economic and cultural assets they bring, but also 
through their civic participation in religious and community-based organizations. Many immigrants also 
seek to become citizens and set down roots in Chicago. If Chicago provides the tools immigrants need to 
become civically engaged, immigrants will rise to the challenge. 

Initiative 25. Encourage civic participation

Chicagoans have numerous opportunities to actively engage in civic activities. These include informal 
civic opportunities, such as volunteer activities through faith-based organizations, and formal civic op-

portunities, such as running for a Local School 
Council seat. These civic opportunities allow 
immigrants to interact with a broad range of 
residents, learn about City government, and in-
tegrate into Chicago. By increasing immigrant 
involvement, entities like schools, parks, and 
non-profits will better represent immigrants’ 
interests and concerns.

Currently, new immigrants are underrepre-
sented in civic organizations: in fact, first-
generation immigrants are 25-55% less likely 
to participate in formal civic opportunities than 
second-generation immigrants.51 By failing 
to involve new immigrants in civic organiza-
tions, Chicago has deprived its residents and 
neighborhoods of the benefits that immigrant 
volunteers could provide. Like other Chicago-
ans, immigrant volunteers can assist teach-
ers, work with seniors, serve on boards, and 
provide guidance to City parks and schools. If 
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Chicago more effectively involves immigrants in civic activities, immigrants will build deeper ties to Chi-
cago communities and strengthen our institutions.

Within three years, the Office of New Americans will identify and promote civic engagement opportuni-
ties to immigrants, including Local School Councils and Park Advisory Councils. The Office of New Ameri-
cans will also partner with community-based organizations to prepare immigrants for civic participation 
through classes and leadership programs. 

 

OUR COMMUNITIES
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Initiative 26. Expand naturalization  

campaign

Immigrants who become naturalized citi-
zens make a significant commitment to the 
United States. It is in Chicago’s interest 
to promote naturalization: naturalization 
is correlated with a five to twelve percent 
increase in wages.52 This benefits both im-
migrants and non-immigrants: immigrants 
earn more, while non-immigrants benefit 
from increased economic productivity. 
Over one third of Chicago’s foreign-born 
population is naturalized, a rate which 
is lower than peer cities.53 Chicago has 
already demonstrated its commitment to 
immigrants by pledging to, over the next 
three years, directly help 10,000 immi-
grants to become U.S. citizens through the 
Chicago New Americans initiative. 

Source: American Community Survey, 2010

Within one year, the Office of New Americans will partner with the Illinois Coalition for Immigrant and 
Refugee Rights to host informational workshops on naturalization at the City Colleges of Chicago. The 
Office of New Americans will pilot “Citizenship Corners” at Chicago Public Libraries, where information 
on the naturalization process will be made available in the most common languages spoken in Chicago. 
The Office of New Americans will also adapt and translate informational materials, distributing them to 
immigrants through a variety of channels, such as Chicago Public Libraries. 

Within three years, the Office of New Americans will launch a targeted campaign to naturalize City em-
ployees, and integrate informational materials on naturalization into the Welcoming portal (described in 
initiative #22) and Welcome Stations (described in initiative #23).

41%

40%

40%

39%
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Initiative 27. Host citizenship celebrations

Too often, immigrants are criticized and judged by their needs and not celebrated for their contributions.  
Chicago has already taken the lead in reframing this discussion by committing to welcome, celebrate, 
and integrate the immigrants who come to reside in the city.

To ensure that its welcoming message is heard, the City will host citizenship swearing-in ceremonies at 
City Hall, inviting communities to share in immigrants’ achievements. These public celebrations will help 
immigrants to feel more welcome, making Chicago a more attractive place for immigrants.

Within one year, the Office of New Americans will hold a citizenship swearing-in ceremony celebration 
at City Hall. These celebrations will be held annually. The Office of New Americans will work with United 
States Citizenship and Immigration Services and community-based organizations to publicize and orga-
nize the events.

Swearing-in ceremony at City Hall

On Wednesday, June 6, 2012, Mayor Emanuel hosted Chicago’s first ever citizenship swearing in 
ceremony in Chicago’s City Council Chambers. 

The ceremony marked an historic event, where 25 Chicagoans pledged an oath to the United 
States of America and became naturalized citizens.With more than ten countries represented, 
these Chicagoans exemplified the diversity of Chicago’s immigrant community.
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MEASURING SUCCESS

To make Chicago the world’s most immigrant-friendly city, the City must effectively manage the implementa-

tion and success of this plan. With 27 interdependent initiatives and dozens of stakeholders, the Chicago 

New Americans Plan requires a robust measurement system that is capable of monitoring the success of 

initiatives, while also tracking progress toward higher-level goals. 

The Office of New Americans will utilize a multi-tiered scorecard to measure initiative implementation and 

results. The scorecard will also evaluate the extent to which the initiatives together are improving economic, 

civic, and cultural vitality for Chicago. This scorecard will evaluate the progress of peer cities in comparison 

to Chicago’s progress. Regular scorecard updates will keep stakeholders informed on initiative-level perfor-

mance, allowing them to react to challenges and make adjustments as needed. The following table provides 

a sample of the metrics that will be used.

 OUR GROWTH

-	 Export revenue for immigrant-owned businesses participating in program

-	 Number of applications received for shared-kitchen incubator 

-	 Number of immigrant entrepreneurs trained through “Chamber University” program

-	 Number of immigrants using pop-up City services

-	 Number of immigrant neighborhoods promoted by Choose Chicago 

-	 Number of candidates successfully completing GED or ESL programs

-	 Number of unfilled positions in science, technology, engineering, and math 

-	 Number of participants in employer programs that enhance skills

 

 OUR YOUTH

-	 Enrollment gap between immigrants and non-immigrants in Early Childhood Education programs

-	 Academic performance gap between immigrant and non-immigrant children 

-	 High school graduation rate gap between immigrants and non-immigrants

-	 Number of work permits issued through the federal Deferred Action for Childhood Arrivals program

 OUR COMMUNITIES

-	 Percentage of police officers trained to uphold the Welcoming City ordinance

-	 Number of people participating in regular meetings between the Chicago Police Department and immigrant  

	 community-based organizations 

-	 Number of annual immigration services fraud complaints

-	 Percentage of City departments and sister agencies that have implemented language access plans

-	 Number of visitors to the Welcoming Chicago portal

-	 Number of people attending Welcome Stations

-	 Percentage of Chicago Public Schools, Local School Council, and Park District advisory council seats filled by ethnic minorities

-	 Percentage increase in number of naturalization applications received

Sample performance indicators  
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POTENTIAL ECONOMIC IMPACT TO CHICAGO

The Chicago New Americans Plan outlines a set of initiatives to welcome immigrants and maximize the 
contributions they make to the city. The plan recognizes that improving the ability of Chicago’s 560,000 
foreign-born residents to participate in the city’s economic vitality will lead to economic, social and cul-
tural benefits for all Chicagoans. By tapping into the intrinsic potential of our many immigrant communi-
ties, as part of a broader economic development plan, all Chicagoans will benefit. 

Potential economic impact from The Chicago New Americans Plan initiatives

WHEN CHICAGO…	 … THE CITY WILL BENEFIT GREATLY

Helps immigrant-owned businesses flourish	 Immigrant-owned businesses could create 10,000 to 20,000 more  
	 jobs if Chicago increased its job growth rate from small and medium- 
	 sized businesses to match the highest-performing U.S. city.54

Doubles the exports from	 Doubling immigrant-owned business exports could   
immigrant-owned businesses	 produce an additional 24,000 to 30,000 jobs.55

Becomes a more attractive city	 For every 100 additional high-skilled foreign-born workers who work 
for high-skilled, foreign-born workers	 in science, technology, engineering or math fields, 260 jobs could 
	 be created for U.S.-born workers.56

Increases graduation rates for high school 	 For every additional high school diploma earned by Chicago 
immigrant students and helps more 	 students, gross state product could increase by $15,000.57 
immigrants earn their GED certificate

Increases immigrant participation 	 For every dollar invested in early childhood education, Chicago could 	
in early childhood programs	 save seven dollars in government spending.58
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